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In today’s rapidly shifting business landscape, where tax laws evolve and 
customer expectations grow, having a financial partner who truly understands 
your unique challenges is essential. At Larking Gowen, we don’t just offer 
services; we provide tailored, strategic support that empowers your business to 
thrive, adapt and succeed.

Effective financial management is critical to your success. That’s why we offer a 
full suite of services designed not only to make sure your business is compliant 
with all the complex tax laws, but also to provide you with valuable insights and 
strategic support to grow your business. We offer fully outsourced services too, 
such as payroll and finance director support.
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Our services

Annual accounts

Year-end financials are crucial, and our team understand that they can be a 
burden. That’s why we deliver a customised service to make sure your annual 
accounts are prepared and submitted on time. 

Whether you’re a limited company, sole trader, or partnership, we take the stress 
out of year-end so you can stay focused on driving your business forward.

Tax compliance

Navigating tax regulations is complex, but it doesn’t have to be stressful. 
Our comprehensive tax compliance services reduce the hassle from your tax 
obligations. From corporate tax returns to personal tax planning, we make sure 
you’re fully compliant, whilst always striving to optimise your tax position and  
reduce risks.
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Financial analysis and outsourced finance director 

Compliance is just the beginning. Our team go beyond the numbers to deliver 
strategic insights that drive informed, impactful business decisions. 

All of our support can be provided as a one-off project to give you the tools 
and templates to run on your own, or as ongoing proactive support to monitor, 
contribute and guide you throughout the financial year.

Whether you have an existing finance director in situ or not, our team can provide 
hands-on strategic support and analysis across a wide range of areas. The areas 
we’re most frequently asked for support with include:

Budgets and forecasts
We can prepare forecasts and budgets for your business and provide 
ongoing support to track performance and support you in reaching 
your business goals.

Business review
Understand the breakdown of your turnover and profit by product, 
service, department (or however you’d like!) to make sure you’re 
focusing on the areas that provide you the biggest financial gains. 
We can also comment on your performance v industry and any 
immediate opportunities for growth. 

Remuneration planning
With tax rates and incentives changing all the time, it might be time 
to consider sitting down with one of our remuneration specialists to 
discuss how you extract remuneration from your business effectively. 
This can include salary, bonus, dividends, pension, benefits, share 
options and more.

Future planning
At some point in the future, your business will need to operate without 
you and be able to facilitate the exit you need (both financially and 
operationally). This can take years to implement effectively from 
internal requirements to external acquisitions. Preparing the business 
well in advance will leave you best placed to achieve your targets. 
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Management accounts and bookkeeping

Management accounts are the backbone of strategic decision-making. Our team 
delivers precise, timely management accounts, whether quarterly or monthly, 
that provide the real-time insights needed to steer your business toward its goals. 
From bookkeeping to VAT returns, we take care of the details, so you can focus on 
growing your business.

Using the latest online accountancy software, our experienced team will make 
sure your bookkeeping gives you real-time insights to make good business 
decisions.

We can also support you with raising and sending invoices, reconciliations, 
payment processing and the preparation and submission of VAT returns. 

Where applicable, we can also offer support in training your own in-house 
accounts lead and offer tips and guidance to your day-to-day bookkeeping and 
financial reporting.

Digital solutions

The digital landscape offers a wealth of powerful tools to optimise your business 
operations. Our experts help you navigate these solutions, from leading cloud 
platforms like Xero and QuickBooks to specialised tools tailored to your needs 
(such as stock trackers and financial analysis tools). We guide you through 
onboarding, providing seamless integration and ongoing support to maximise 
your digital efficiency.

Our digital experts can discuss which option is best for your specific business 
needs, support you in onboarding new software, guide you on best practice and 
are on hand to solve any teething problems.
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Payroll 

We understand payroll can be a highly emotive area for you and your employees, 
which is why it’s vital for your payroll to be accurate, timely and compliant. 

We can offer a highly knowledgeable and committed individual who will 
collaborate closely with you 
to address all your payroll 
requirements, ensuring 
efficiency and accuracy. 

From start to finish, we 
manage the entire process, 
freeing you to focus on 
what matters most – 
running your business. 

Consider our fully outsourced 
solution for even greater 
peace of mind.

And much more…
Your business is unique, and so are your 
needs. If there’s anything further we can 
do to support your success, we’re here 
to help. 

Get in touch with your usual contact, or 
use the contact details below, to discuss 
how we can tailor our services even 
further to meet your goals and make 
sure your business is always moving in 
the right direction.

0330 024 0888

enquiry@larking-gowen.co.uk

larking-gowen.co.uk
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0330 024 0888

Committed 
to you.

This document is designed for the information of readers. Whilst every effort is made to ensure accuracy, information contained in this document may 
not be comprehensive and recipients should not act upon it without seeking professional advice. We will process your personal data for business and 
marketing activities fairly and in accordance with professional standards and the Data Protection Act 2018. If you do not wish to receive any marketing 
literature from Larking Gowen please contact the marketing team on 01603 624181 or email marketing@larking-gowen.co.uk. “Larking Gowen” is the 
trading name of Larking Gowen LLP which is a limited liability partnership registered in England and Wales (LLP number OC419486). Where we use the 
word partner it refers to a member of Larking Gowen LLP or a senior employee of equivalent standing. Larking Gowen LLP is an Independent Member 
Firm of PrimeGlobal, a worldwide association of advisory and accounting firms. © Larking Gowen 2024. All rights reserved. doc ref 11.09.2024
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